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Introduction:


The completion of the Mansfield Competency Checklist helped me to recognize the areas in which I need improvement.  The area dealing with instructional collaboration is one in which I feel less confident.  I have not participated in much teacher collaboration to this point in my career and thus feel that this area needs practice.  Instructional collaboration falls under Domain 3 pertaining to Delivery of Service.  On my checklist I rated myself at a medium attainment level in the areas of applying learning theories to information seeking and use in instruction, design and selection of instructional methodologies to meet student and curricular needs, and assessing student progress. These areas fall under 1A on the Checklist dealing with instructional collaboration.  Domain 3 includes working collaboratively with staff to enhance learner outcomes and meeting curricular needs.  

With limited teaching experience, I still feel inadequate in my teaching ability and therefore slightly intimidated by veteran teachers.  I realize this is mostly a psychological factor on my part, and with time and practice will diminish. The course called Instructional Collaboration gave me experience working directly with others in my course but I still feel that the experience in the actual classroom will help to bring me to the level of confidence that is necessary to feel successful. Working with Tammy McDougal, the LMS at Marathon Central School District has been extremely beneficial, as we have developed a friendship.  Now I need to reach beyond the safety net I have developed with her and work with others in the district. 
As a substitute teacher for the last year and a half, I have been in the classroom quite often. The downfall to this is that none of the lessons I teach have been developed by me. I arrive at work and follow a lesson plan someone else has written for me.  It gives me practice in the classroom but not practice writing my own lessons or working with other teachers. 
One goal I have is to spend more time working with other teachers as a volunteer for the remainder of this school year.  I hope to find a teacher who collaborates with others and is willing to allow me to assist them.
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Domain 3 Instruction/ Delivery of Service – (collaborative instruction with classroom teachers)

Component 3c: Engaging Students in Learning


*Activities and assignments


*Instructional Materials and resources

Target Area from “Framework for SLMSs: Components of Professional Practice”

To become more proficient and confident with instructional collaboration strategies to meet learner outcomes and curricular needs.

GOAL

1. LMS will work collaboratively with teachers to develop integrated lesson plans at least once per month.

2. LMS will co-teach developed lessons with classroom teachers once per month. 

3. LMS will develop a monthly newsletter to showcase possible collaborative efforts between LMS and classroom teachers developed through research on the part of the LMS.

Specific Objectives (no more than 3)

According to Harada and Yoshina, “Everyone wins when teachers and library media specialists collaborate with other staff members on instruction.” Putting multiple heads together to develop lesson plans has many positive benefits.  It is an opportunity for colleagues to pick each other’s brains for new ideas and better instructional strategies.  They have to opportunity to share what works and what does not. Harada and Yoshina also remind us “students are more apt to acquire the complex skills needed to cope with the increasing volume of information in a collaborative culture.”
Describe how this goal will improve student learning

Strategies:

1. I will conduct research monthly and develop a collaboration manual in which will be placed articles on various collaborative strategies and lesson planning ideas. (Ongoing)

2. I will create a newsletter for teachers each month to share ideas for collaboration.

3. I will seek out teachers who are willing to work collaboratively and develop lessons with them on a monthly basis. 

4. In regards to sharing ideas, I will attend workshops with other professionals in the field.  In addition, I will network on a regular basis with other librarians to improve my skills. 

5. I will continue to be a member of the American Library Association and the New York Library Association.

6. Lessons developed will be co-taught monthly.

7. I will work with 5-10 teachers collaboratively throughout the school year.  Completion date- end of school year June 2011.

Methods/Strategies/Activities (include target completion dates)

Resources needed include teacher partners.  Databases through school library media center through which to conduct research on collaboration. 
Resources/Research/Support or Funding Needed
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